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RMIG 
LEAN MANUFACTURING TRAINING PROGRAM 

 
MADRID: 22-24 MAY, 2006 

 
AGENDA 

 
 
 
 
22.05.06 (Monday) 
 
15:00  Lean Manufacturing. Basic Concepts 

• Waste 
• Just in Time 
• Autonomation 
 

19:30  End of day 1 
 
 
 
 
 
23.05.06 (Tuesday) 
 
8:30  Value Stream Mapping (VSM) 

• Material Flow 
• Information Flor 

 
9:30  Case Study: Value Stream Mapping a real company 

• Small group discussion 
• Group presentation and plenary 

 
12:30  Value Stream Analysis 

• The “7+1 questions” method 
 
13:30  Lunch 
 
15:00  Case Study: Improving (designing) a Value Stream 

• Small group discussion 
• Group presentation and plenary 

 
19:30  End of day 2 
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24.05.06 (Wednesday) 
 
8:30  Self Assessment (LM in my case) 
 
9:30  How to launch a LM programme 

• Technical issues 
• Organisational issues 

 
10:00  Some examples of success 
 
11:00  A Lean Manufacturing Programe at RMIG 

• Objectives 
• How to start 
• Identification of main barriers 
• What should we do first 

 
• Small group discussion 
• Group discussion and plenary 

 
13:30  End of day 3 


